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EXECUTIVE SUMMARY

The global second-hand apparel market is experiencing unprecedented growth,
expanding at a 11.1% Compound Annual Growth Rate (CAGR). Somalia, as an
emerging market in East Africa, represents a significant untapped opportunity
with projected market growth of 355% from 2024 to 2032 (USD $15 million to USD
$68 million).

Hissen Global, with our robust infrastructure, quality standards, and extensive
global network spanning 110+ countries, is positioned to become Somalia's
premier second-hand clothing supplier. This whitepaper outlines the market
opportunity, our competitive advantages, and the mutual benefits of partnering
with Hissen Global.

Key Highlights:
e Global second-hand market: USD $43.49 billion (2024) — USD $104.36 billion
(2032)
e Somalia market opportunity: USD $22 million projected for 2026

e Hissen Global capacity: 20,000m? factory with 110+ country export network

e Quality guarantee: 80% customer repurchase rate with A-Grade standards



SECTION 1: GLOBAL SECOND-HAND APPAREL
MARKET OVERVIEW

1.1 Market Size & Growth Trajectory

The second-hand apparel market has evolved from a niche segment to a
mainstream global phenomenon. Consumer demand for sustainable, affordable,
and diverse clothing options has driven exponential growth in the sector.

Global Market Performance:

2024: USD $43.49 billion

2025: USD $48.32 billion (11.1% YoY growth)
2026: USD $54.02 billion (projected)

2032: USD $104.36 billion (projected)

This represents a 140% increase over the 8-year forecast period, demonstrating
the structural strength of the second-hand market across all regions.

[Market Growth Chart 1]

1.2 Market Drivers & Sustainability Trends

1.2.1 Consumer Demand Factors

1. Affordability: Second-hand clothing offers 40-70% discounts compared to
retail prices, making quality fashion accessible to middle and lower-income
consumers across developing markets.

2. Environmental Consciousness: The fashion industry accounts for 10% of
global carbon emissions. Second-hand consumption diverts 2.5 million tons
of textiles annually from landfills.

3. Fashion Diversity: Customers gain access to vintage, discontinued, and
international brands unavailable in local retail markets.

4. Post-Pandemic E-commerce: Digital platforms have made second-hand
shopping convenient and mainstream, attracting younger demographics.

1.2.2 Regulatory Support



e EU and North American retailers increasingly use second-hand channels to

meet circular economy targets

e ESG (Environmental, Social, Governance) mandates require sustainable

waste management

e Extended Producer Responsibility (EPR) programs incentivize clothing reuse

e Tax incentives in developed markets support donation and resale channels

1.3 Key Market Segments

The second-hand apparel market encompasses:
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Emerging Opportunity: Sustainability-focused segment growing at the fastest

rate, driven by Gen Z and millennial consumers prioritizing environmental

impact.

SECTION 2: AFRICA & EAST AFRICA MARKET

DYNAMICS

2.1 Africa's Second-Hand Apparel Landscape

Africa has become the world's largest importer of second-hand clothing, with East

Africa leading regional consumption. The continent's growing middle class, rising



urbanization, and limited local textile manufacturing create ideal conditions for

second-hand imports.

2.1.1 Regional Import Leaders (2023)

[African Importers Chart 2]

Key Observations:

Kenya leads Africa with USD $298 million in annual imports, driven by
strong retail infrastructure in Nairobi and coastal cities

Ghana (USD $235 million) benefits from growing middle-class consumer
base and port infrastructure
South Africa (USD $227 million) shows stable, high-volume import patterns

Uganda & Nigeria (USD $210 million each) represent emerging growth
markets

Market Concentration: The top 5 African importers account for USD $1.18 billion
annually, representing 82% of documented African second-hand apparel imports.

2.2 Somalia's Strategic Position in East Africa

Somalia occupies a unique position within East Africa:

Geographic Advantages:

Location on Indian Ocean provides direct shipping access to global markets
Border proximity to Kenya, Ethiopia, and Djibouti enables regional
distribution

Strategic position on international shipping lanes reduces transit costs by 15-
25% vs. West African ports

Market Characteristics:

Population: 17+ million with 45% under age 15 (young, growing consumer
base)

e Urbanization: 45% urban population concentrated in Mogadishu, Hargeisa,

Kismayo

e Economic Growth: Somalia's GDP grew 2.8% in 2024, with trade sector as

primary driver



e EAC Membership: Somalia's 2024 entry into East African Community (EAC)
enhances market access and reduces tariff barriers

2.3 Somalia's Second-Hand Clothing Market Opportunity

Current Market Status (2024-2025):

e Estimated market size: USD $15 million (2024)
e Import sources: Primarily Kenya, Ethiopia, and direct from global suppliers

e Market growth: Currently fragmented among 40-50 small importers with
limited scale

Market Gaps & Opportunities:

1. Supply Consistency: Current market suffers from inconsistent quality and
delivery timelines

2. Quality Variability: Lack of standardized quality metrics leads to customer
dissatisfaction

3. Distribution Infrastructure: Limited cold-chain and logistics integration
affects retail availability

4. Scale Disadvantage: Small importers lack negotiating power with suppliers
and retail chains

Projected Market Growth (2026-2032):
[Somalia Market Opportunity Chart 3]

Growth Projections:

2026: USD $22 million (46.7% growth vs. 2025)
2028: USD $33 million (50% growth vs. 2026)
2030: USD $48 million (45% growth vs. 2028)
2032: USD $68 million (41.7% growth vs. 2030)

(
(
(
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Compound Annual Growth Rate: 18.2% (2024-2032)

This growth rate 1.6x higher than the global market average (11.1% CAGR),
positioning Somalia as one of the fastest-growing second-hand markets globally.



SECTION 3: MARKET DRIVERS FOR SOMALIA'S
SECOND-HAND APPAREL SECTOR

3.1 Macroeconomic Factors

3.1.1 Growing Consumer Purchasing Power
Somalia's emerging middle class is expanding rapidly due to:

e Remittances from diaspora (USD $2.1 billion annually)

e Growth in telecommunications, financial services, and port-related
employment

e Youth entrepreneurship expansion in urban centers

e Tourism recovery in coastal cities (Kismayo, Mogadishu)
3.1.2 Foreign Exchange Management
Second-hand clothing imports offer significant advantages:

e Lower foreign exchange requirements compared to new apparel
manufacturing

e Reduces trade deficit on luxury goods

e Improves government tariff revenue

3.2 Regional Trade Integration

3.2.1 EAC Membership Benefits (Effective 2024)
Somalia's accession to the East African Community provides:

e Reduced Tariffs: 0% tariff rate on second-hand clothing within EAC
framework

e Trade Facilitation: Harmonized customs procedures reduce clearance times
from 5-7 days to 2-3 days

e Market Access: Direct access to 500+ million EAC consumers for Somali-
origin goods

e Investment Protection: Legal frameworks governing investment and dispute
resolution

3.2.2 Port Infrastructure Enhancement



e Mogadishu Port Authority (MPA) capacity improvements: 40% increase in
container throughput by 2026

e Kismayo Port expansion: 250,000 TEU annual capacity (operational Q4 2025)
e Bosaso Port: Additional berth adds 150,000 TEU capacity

3.3 Consumer Demand Drivers

3.3.1 Fashion & Lifestyle Trends

e Urban Somali consumers increasingly favor international brand names
available in second-hand market

e Social media influence (TikTok, Instagram) drives demand for fashion
diversity

e Rising wedding and special occasion fashion consumption creates seasonal
demand spikes

3.3.2 Sustainability & Social Responsibility

e Growing awareness among educated urban consumers about environmental
impact
e NGO campaigns promoting circular economy principles

e Youth-led sustainability advocacy gaining momentum in Mogadishu and
Hargeisa

SECTION 4: HISSEN GLOBAL - YOUR PARTNER FOR
SUCCESS

4.1 Company Overview

Hissen Global is a leading second-hand apparel supplier operating across 110+
countries with proven expertise in quality, logistics, and customer satisfaction.

Core Statistics:

e Manufacturing & Distribution Facility: 20,000m? state-of-the-art complex

e Global Network: Export operations in 110+ countries across Africa, Asia,
Middle East, and South America

e Customer Retention: 80% repurchase rate (industry average: 62%)



e Quality Standard: A-Grade certification ensuring premium product
consistency

4.2 Operational Capabilities

4.2.1 Production & Sorting Infrastructure

Our 20,000m? facility includes:

Facility . .
Capacity  Function
Component
Receiving & 2 : ,
8,000m Climate-controlled raw material storage
Storage

Multi-stage quality assessment using Al-

Sorting & Gradi 6,000m?
orting & Grading atadll assisted technology

Washing & 5 : , ,

3,000m Deep cleaning and fabric restoration
Treatment
Packaging &
. f £ 2,000m? Final packaging and container optimization
Xpor

Quality Control Testing, certification, and compliance

1,000m? T
Lab verification

4.2.2 Quality Assurance Process
Hissen Global's quality protocol ensures consistency:

1. Initial Inspection: 100% visual assessment for damage, stains, and fit

2. Grading Classification:

o A-Grade: Near-perfect condition, minimal wear (85% of inventory)
o B-Grade: Good condition, minor wear (12% of inventory)

o C-Grade: Acceptable condition, visible wear (3% of inventory)

3. Washing & Restoration: Professional deep cleaning using eco-friendly
detergents

4. Final Quality Check: Random sampling of 10% per batch



5. Certification: Each shipment includes quality certification document

6. Traceability: Batch coding enables product tracking throughout distribution
chain

4.3 Product Portfolio for Somalia

Hissen Global offers diversified product lines tailored to Somali market
preferences:

Premium Segment (35% of Somalia offering):

International designer brands (European, Asian, American)

e Business casual and formal wear

Target: Urban professionals, government employees, business owners

* Price point: USD $8-15 per garment
Mainstream Segment (50% of Somalia offering):

e Popular casual brands (H&M, Zara, Forever 21, etc.)
e Jeans, t-shirts, casual dresses
e Target: General consumer, students, young professionals

* Price point: USD $4-8 per garment
Seasonal & Specialty (15% of Somalia offering):

e Wedding and special occasion wear
e Holiday collections

 Kids' clothing

e Target: Occasion-based purchases

® Price point: USD $6-12 per garment

4.4 Export Capability to Somalia

4.4.1 Logistics Network
Hissen Global's export infrastructure includes:

e Containerized Shipping: 40ft containers with 2,000-2,500 garments per
container

e Shipping Routes: Direct routes to Mogadishu Port and Kismayo Port



Transit Time: 18-22 days from production to Somalia delivery

Frequency: Bi-weekly shipments available (minimum order: 1 container)
Cost Efficiency: USD $2,800-3,500 per container (40ft) - highly competitive

e Insurance: Full cargo insurance included in standard shipping terms
4.4.2 Customs & Documentation
Hissen Global provides:

e Commercial invoices with detailed product descriptions

e Packing lists with quality certification

e Origin certificates (country of origin documentation)

e Phytosanitary certificates where required

e Pre-clearance coordination with Somali customs authorities

e Tariff code optimization to minimize duties

4.5 Competitive Advantages

Why Choose Hissen Global over Competitors?

. Market
Factor Hissen Global Advantage
Average
Repurchase +18% higher
80% 62%
Rate loyalty
Quality 100% inspection + 40-60% 67% more
Control Al grading sampling rigorous
) 50% faster
Lead Time 18-22 days 30-45 days .
delivery
Product 4 grade levels + 15+  2-3 grade Broader
Diversity categories levels selection
MOQ 1 c.ontainer (2,000 5.3 containers Low?r entry
units) barrier
Dedicated Dedicated account Self-service Personalized
Support manager platform service



. Market
Factor Hissen Global

Average

7-day return on
Warranty defects

4.5.1 Quality Differentiation

Hissen Global's 80% repurchase rate reflects:

Reliability: 99.2% on-time delivery rate

4.5.2 Competitive Pricing

below market average)

e Currency options: USD, EUR, Chinese Yuan

3-day return

Support: 24/7 technical support for import coordination

Advantage

2.3x longer
guarantee

Consistency: Every shipment meets documented A-Grade standards

Transparency: Detailed product manifest with individual item specifications

Per-unit cost: USD $3.20-6.50 depending on grade and category (15-25%

Volume discounts: Tiered pricing for orders >3 containers/month

Payment flexibility: 30-60 day payment terms for established partners

SECTION 5: MARKET OPPORTUNITY FOR SOMALI

IMPORTERS

5.1 Profit Margin Analysis

Value Chain Breakdown (per garment):

Component usbD
Hissen Global Supply Cost $4.50
Shipping & Logistics $0.80

Customs & Documentation $0.35

% of Retail

25%

4%

2%



Component USD % of Retail
Total Landed Cost $5.65 31%

Somali Retail Margin $12.50 69%

Typical Retail Price in Somalia: USD $18.15 per garment
Importer Profit Per Container (2,000 units):

e Revenue (at USD $18.15 retail X 80% sell-through): USD $29,040
e Cost (2,000 X USD $5.65): USD $11,300
e Gross Profit: USD $17,740 per container (60.9% margin)

5.2 Market Expansion Opportunities

5.2.1 Retail Channel Expansion

e Physical Retail Expansion: 15-25 new second-hand retail stores opening
annually in Somalia

e E-commerce Integration: Instagram, WhatsApp, and emerging local e-
commerce platforms

e Wholesale Supply: Clothing markets in Mogadishu (Bakaara Market),
Hargeisa, Kismayo

e Corporate Uniforms: Growing demand from government, hospitality, and
service sectors

5.2.2 Geographic Penetration

e Mogadishu: Primary market (40% of Somali consumption)
e Hargeisa: Secondary market (20% of consumption)

e Kismayo: Emerging port-city hub (12% of consumption)

e Bosaso: Growing market (10% of consumption)

e Secondary Towns: Jowhar, Baidoa, Kalakaaden (18% of consumption)
Expansion Strategy: Multi-tier distribution through:

1. Major retailers in capital cities

2. Regional wholesale distributors



3. Neighborhood retail shops

4. Mobile vendors and market stalls

Projected Revenue Growth (Somali Importer Partnership):

[Hissen Growth Projection Chart 4]

5.3 Risk Mitigation & Support

5.3.1 Partnership Support from Hissen Global

e Market Intelligence: Quarterly market reports on Somali consumer trends

e Product Customization: Curation of product mix based on your sales
feedback

e Training: Quarterly training sessions on quality assessment and customer
service

e Technical Support: Dedicated relationship manager for all inquiries

e Financing Support: Facilitated credit lines with financial institutions
5.3.2 Import Risk Management
Hissen Global mitigates risks through:

e Quality Guarantee: 7-day defect return policy with no questions asked

e Inventory Optimization: Flexible MOQ allows testing market demand before
scaling

e Seasonal Planning: Pre-planning for holiday demand spikes (Ramadan, Eid,
weddings)

e Price Stability: Fixed pricing for minimum 12-month partnership agreements

SECTION 6: MARKET PROJECTIONS & GROWTH
SCENARIOS

6.1 Conservative Growth Scenario (5% Annual Market Growth)

Assumptions:

e Market adoption slower due to regulatory challenges



* |Increased local textile production competes with imports

® Price sensitivity limits premium product penetration

Projections:

Year  Market Size (USD Millions)  Hissen Global Revenue (USD Millions)

2026  $18 $0.72
2027  $19 $0.88
2028 %20 $1.05
2029 $21 $1.23
2030  $22 $1.43

6.2 Base Case Scenario (18% Annual Market Growth)

Assumptions:

e Moderate market adoption driven by EAC integration benefits
e Consumer purchasing power increases steadily

e Retail infrastructure develops progressively

Projections:

Year  Market Size (USD Millions)  Hissen Global Revenue (USD Millions)

2026 $22 $1.14
2027 S27 $1.76
2028 $33 $2.57
2029  $40 $3.68
2030  $48 $5.04

6.3 Optimistic Growth Scenario (25% Annual Market Growth)

Assumptions:



e Rapid market adoption, particularly among youth demographics
e Regional distribution hub development attracts regional buyers

e Strategic partnerships accelerate retail expansion

Projections:

Year  Market Size (USD Millions) Hissen Global Revenue (USD Millions)

2026  $27 $1.54
2027 $34 $2.38
2028  $43 $3.55
2029 $54 $5.02
2030  $68 $6.86

Hissen Global's Position: In all three scenarios, Hissen Global captures 4-8%
market share by 2030, representing significant growth opportunity for our supply
partnership.

SECTION 7: INDUSTRY CHALLENGES & MITIGATION
STRATEGIES

7.1 Current Market Challenges

7.1.1 Regulatory Environment

e Tariff Fluctuations: Potential changes to import duties under post-EAC
adjustment

e Quality Standards: Lack of unified certification framework for used apparel

e Environmental Compliance: Increasing restrictions on textile waste disposal

Mitigation: Hissen Global maintains compliance with international standards
(ISO 14001, CE marking) and actively engages with Somali regulatory authorities.

7.1.2 Infrastructure Limitations



e Port Congestion: Mogadishu Port occasionally experiences 2-3 day delays

e Last-Mile Logistics: Limited cold-chain and secure warehousing in
secondary cities

e Transportation: Road quality in remote areas affects distribution efficiency

Mitigation: Hissen Global offers flexible delivery options and works with
established Somali logistics partners for final-mile delivery.

7.1.3 Market Maturity Issues

e Consumer Education: Limited awareness about quality grades and
authentic brands

* Price Sensitivity: Price competition may compress margins for budget
segment

e Brand Perception: Second-hand stigma among upper-income consumers

Mitigation: Hissen Global provides marketing materials and trains retailers on
customer education and brand positioning.

7.2 Competitive Landscape

Current Competitors in Somalia:

1. Local Traders (60% market share): Small importers without standardized
quality

2. Regional Suppliers from Kenya (25%): Primarily re-exports with limited
scale

3. Direct Asian Importers (10%): Lower quality, inconsistent service

4. Established Players (5%): Including South African and Kenyan chains

Hissen Global Differentiation:

Quality Consistency: 80% repurchase rate vs. 45-55% industry average

Scale & Reliability: 110-country network vs. regional-only competitors

Service Excellence: Dedicated account management vs. self-service models

Price Competitiveness: Volume-based cost advantages passed to partners



SECTION 8: PARTNERSHIP MODELS & ENGAGEMENT
OPTIONS

8.1 Standard Import Partnership

Structure: Direct supply relationship with volume commitments
Minimum Order: 1 container (2,000 units) bi-weekly

Pricing: Tiered based on monthly volume

e 1-2 containers/month: USD $4.80 per unit (A-Grade mix)
e 3-4 containers/month: USD $4.50 per unit (5% discount)
e 5+ containers/month: USD $4.25 per unit (12% discount)

Payment Terms: 50% upon order, 50% upon shipment confirmation

Support: Quarterly business reviews, market intelligence reports, promotional
materials

8.2 Exclusive Distribution Partnership

Structure: Exclusive supply rights within defined geographic territory
Minimum Commitment: 4 containers per month for 12-month term
Territory Options:

e Mogadishu & immediate vicinity (pop. 2.5M)
e Hargeisa & surrounding region (pop. 1.5M)
e Kismayo & coastal corridor (pop. 500K)

Benefits:

® 8% price discount on all orders
e First access to new product lines
e Co-marketing support and brand positioning

e Dedicated logistics coordinator

Support: Monthly business reviews, demand forecasting assistance, staff training



8.3 Retail Partnership (For Large Chains)

Structure: Dedicated supply partnership with retail outlet integration
Minimum Commitment: 8 containers per month for 24-month term
Exclusive Product Customization:

e Custom sourcing to match retail brand positioning
e Private label packaging options

e Size & color mix optimization based on sales data
Benefits:

e 12% price discount
e Consignment options for seasonal inventory
¢ |n-store training and merchandising support

e Exclusive seasonal collections

Support: Weekly coordination calls, real-time inventory management, POS

system integration

SECTION 9: SUCCESS METRICS & KEY PERFORMANCE

INDICATORS

9.1 Supply Chain Performance Metrics

Metric Hissen Global Target Industry Benchmark
On-Time Delivery Rate 99%+ 85%

Quality Defect Rate <2% 5-8%

Product Consistency 95%+ accuracy 75%

Lead Time 18-22 days 30-45 days
Repurchase Rate 80% 62%

Customer Satisfaction 4.7/5.0 3.8/5.0



9.2 Market Penetration Targets

Hissen Global's 3-Year Somalia Goals (2026-2028):

e Year1(2026): 5.2% market share, USD $1.14M revenue, 8-12 active importer
partners

e Year 2 (2027): 6.5% market share, USD $1.76M revenue, 15-20 active
importer partners

e Year 3 (2028): 7.8% market share, USD $2.57M revenue, 25-35 active
importer partners

Partner Success Targets:

Average partner monthly revenue: USD $25,000-35,000

Average partner profit margin: 55-70%

Partner business growth: 30-50% year-over-year

Customer retention rate: 75%+

SECTION 10: IMPLEMENTATION ROADMAP

10.1 Phase 1: Market Entry & Validation (Q1-Q2 2026)

Objectives:

e Establish local import team and customs clearance procedures
e Build relationships with 3-5 pilot importer partners

e Test product-market fit with seasonal demand
Activities:

1. Register with Somali Customs Authority and port authorities

2. Conduct market assessment visits to Mogadishu, Hargeisa, Kismayo
3. Identify and engage 5 potential importer partners

4. Facilitate pilot shipment (3-5 containers) with selected partners

5. Gather customer feedback on product preferences

6. Establish local customer service contact point

Key Milestones:



Customs registration complete: January 2026

Pilot shipments dispatched: February-March 2026
Partner feedback documented: April 2026
Market report published: May 2026

10.2 Phase 2: Market Expansion (Q3-Q4 2026)

Objectives:

e Scaleto 10-15 active importer partners
e Establish presence in 3-4 major Somali cities

e Develop market awareness and brand recognition
Activities:

1. Launch targeted marketing campaign in Somalia (digital + print)
2. Conduct importer training workshops in Mogadishu and Hargeisa
3. Expand shipping frequency to weekly service

4. Introduce exclusive distribution partnerships

5. Participate in regional trade shows and exhibitions
Key Milestones:

e Marketing campaign launch: June 2026
e First exclusive distribution partnership signed: July 2026
e Monthly shipment volume: 8-12 containers by December 2026

e Revenue run-rate: USD $1.2M+ annualized

10.3 Phase 3: Market Leadership (2027-2028)

Objectives:

e Establish Hissen Global as market-leading supplier
e Build retail chain partnerships

e Develop regional distribution hub
Activities:

1. Negotiate partnerships with 2-3 major retail chains



2. Establish local quality control office in Mogadishu

3. Introduce financing/credit programs for importers

4. Develop Somalia-specific product lines

5. Explore value-added services (packaging, branding, logistics)
Key Milestones:

e Market share: 6-8% by end of 2027

e Retail partnerships: 3-5 chains representing 25%+ market coverage

e Local office operational: Q2 2027

e Monthly shipment volume: 20-25 containers

SECTION 11: FINANCIAL PROJECTIONS FOR HISSEN
GLOBAL

11.1 Revenue Forecast (Base Case Scenario)

Year

2024

2025

2026

2027

2028

2029

2030

Market Size (USD

M)

$15.0
$18.0
$22.0
$27.0
$33.0
$40.0

$48.0

Hissen Share

(%)

3.2%
4.1%
5.2%
6.5%
7.8%
9.2%

10.5%

Revenue (USD
M)

$0.48
$0.74
$1.14
$1.76
$2.57
$3.68

$5.04

Cumulative Revenue (2024-2030): USD $15.41 Million

11.2 Unit Economics

Per-Container Analysis:

YoY
Growth

54%

54%

54%

46%

43%

37%



e Container Size: 2,000 garments (40ft standard container)
e Supply Cost: USD $9,000 (2,000 X USD $4.50 average)

e Shipping Cost: USD $3,200

e Documentation & Customs: USD $700

e Total Landed Cost per Container: USD $12,900

e Cost per Unit: USD $6.45

Hissen Global Revenue Per Container:

e Average Wholesale Price (to importer): USD $6.45 per unit

e Revenue per Container: USD $12,900

e Hissen Cost of Goods (production + sorting): USD $4.50 per unit = USD $9,000
e Gross Profit per Container: USD $3,900 (30.2% margin)

Monthly Projection (Base Case):

e 2026 Average: 8 containers/month

e Monthly Revenue: USD $103,200

e Monthly Gross Profit: USD $31,200

e Annual Recurring Revenue: USD $1.24M

11.3 Operating Expense Model

Somalia Market Operations (Annual):

Expense Category 2026 2027 2028

Local Sales Manager $28,000 $28,000 $28,000
Customer Service Team (2 staff) $32,000 $36,000 $42,000
Marketing & Promotion $18,000 $24,000 $36,000
Logistics Coordination $15,000 $18,000 $24,000
Quality Control (local lab) $22,000 $28,000 $36,000
Office Rent & Utilities $12,000 $18,000 $24,000

Travel & Transportation $8,000 $12,000 $16,000



Expense Category
Training & Development

Total OpEx
Profitability Analysis:

Metric

Gross Profit (12 containers/month
avg)

Operating Expenses
EBIT (Operating Profit)

EBIT Margin

2026
$6,000

$141,000

2026

$561,600

$141,000
$420,600

36.9%

2027
$8,000

$172,000

2027

$842,400

$172,000
$670,400

38.1%

2028
$10,000

$216,000

2028

$1,232,400

$216,000
$1,016,400

39.6%

SECTION 12: WHY PARTNER WITH HISSEN GLOBAL

12.1 Competitive Advantages Summary

For Somali Importers:

1. Guaranteed Quality: 80% repurchase rate ensures customer satisfaction and

repeat business

~N O U A~ W N

12.2 Long-Term Growth Opportunity

Market Fundamentals Support Sustained Growth:

. Competitive Pricing: 15-25% lower per-unit costs than competitors

. Reliability: 99.2% on-time delivery ensures predictable inventory flow

. Scale Benefits: Access to 110+ country supplier network for trend insights

. Business Support: Dedicated account manager + quarterly business reviews
. Flexible Terms: 1-container MOQ and 30-60 day payment options

. Risk Protection: 7-day defect return policy provides customer confidence



v Demographic Tailwind: Somalia's young population (45% under 15) will drive
increasing consumption over next 10-15 years

v Economic Growth: 2.8% GDP growth trajectory with improved stability
attracting regional investment

v Regional Integration: EAC membership reduces tariffs and improves trade
flows

Vv Infrastructure Investment: Port expansion and improved logistics reduce
supply costs

v Consumer Acceptance: Established market for second-hand apparel reduces
adoption barriers

v Sustainability Trends: Growing global movement toward circular economy
benefits used apparel sector

Outlook: Somalia's second-hand apparel market is positioned for 15-20 year
growth cycle, with projected market size exceeding USD $200 million by 2035.

12.3 Partnership Value Proposition

Your Need Hissen Solution
Consistent quality A-Grade standardized offering with 100%
products inspection

99%+ on-time delivery with bi-weekly frequency

Reliable supply chain _
options

Volume-based discounts up to 12% off standard

Competitive pricing
rates

uarterly reports + dedicated market intelligence
Market knowledge Q VP .
support

Customized product mix + marketing support +

Business growth o
training

Risk mitigation T-day quality guarantee + flexible payment terms



Your Need Hissen Solution

Scalability From 1 container to 50+ containers per month

SECTION 13: CALL TO ACTION

13.1 Next Steps for Somali Importers
If you're interested in exploring a partnership with Hissen Global, we invite you to:
Immediate Actions (Week 1-2):

1. Schedule initial consultation with our Somalia Market Manager
2. Review detailed product catalog and pricing structure

3. Discuss customized import solutions for your business
Due Diligence Phase (Week 3-6):

1. Arrange facility visit or virtual tour of our production center
2. Review customer testimonials and case studies from similar markets

3. Clarify payment terms, MOQ, and logistics arrangements
Pilot Program (Week 7-12):

1. Place initial pilot order (1-2 containers)
2. Evaluate product quality and customer response
3. Gather feedback and optimize product mix

4. Plan scaling roadmap based on pilot results

13.2 Contact Information
Hissen Global Somalia Market Division

? Headquarters: 20,000m? Production Facility, [International Manufacturing
Hub]

€ Global Network: 110+ Countries

&) Email: somalia@hissenglobal.com


mailto:somalia@hissenglobal.com

@ WhatsApp/Telegram: [Contact Number]
) Business Hours: Monday-Friday, 8:00 AM - 6:00 PM (EST)
Dedicated Account Manager: [Name] - Somalia Market Lead

e Direct Communication for all inquiries
e Quarterly Business Review coordination

e Custom solutions development

13.3 Partnership Timeline

Milestone Timeline Description
Initial Consultation Week 1 Meet and discuss opportunities

Proposal Development  Week 2-3 Customized partnership proposal

Contract Negotiation Week 4-6 Finalize terms and conditions

Pilot Shipment Week 7-8 First container deployment

Market Validation Week 9-12  Evaluate performance and feedback
Scale Planning Week 13+ Develop growth roadmap

SECTION 14: CONCLUSION

Somalia's second-hand apparel market represents a compelling growth
opportunity, with market size projected to grow 355% from USD $15 million
(2024) to USD $68 million (2032). This growth is driven by favorable
macroeconomic trends, regional trade integration, and sustained consumer
demand for affordable, diverse, and sustainable fashion options.

Key Market Insights:

e Global market growing at 11.1% CAGR; Somalia at 18.2% CAGR
e 1.6x faster growth than global average reflects untapped market potential

e Top 5 African importers already transact USD $1.18 billion annually



e Somalia's EAC membership provides structural tailwinds for trade expansion

Hissen Global Positioning:

With a 20,000m? production facility, 110+ country export network, and industry-
leading 80% repurchase rate, Hissen Global is uniquely positioned to become
Somalia's premier second-hand apparel supplier. Our commitment to quality,
reliability, and customer support ensures sustainable partnership success.

For Somali Importers:

The opportunity is clear: partner with a proven, globally-trusted supplier to
capture growing market demand, achieve 55-70% profit margins, and build a
scalable, sustainable business. Our flexible partnership models, competitive
pricing, and comprehensive business support reduce risk and accelerate growth.

Looking Ahead:

The second-hand apparel sector has transitioned from niche market to
mainstream global phenomenon. Somalia, with its strategic geographic location,
growing consumer base, and favorable trade policies, is positioned to become a
regional hub for quality used clothing distribution. Importers who establish
partnerships now will capture first-mover advantage and establish market
leadership as the sector matures.

We invite you to join us in building Somalia's second-hand apparel future.
Together, we can create profitable, sustainable businesses while serving
millions of Somali consumers with quality, affordable fashion.

APPENDICES

Appendix A: Global Market Data Sources

e Future Market Insights (2025): Secondhand Apparel Market Report
e Statista (2024): Global Used Clothing Trade Statistics

e World Bank COMTRADE: International Trade Data

e East African Community: Trade Integration Reports (2024)

e Somalia National Bureau of Statistics: Economic Growth Data

Appendix B: Key Assumptions



Market Growth Assumptions:

e Somalia market grows at 18.2% CAGR (2024-2032)

e Hissen Global captures 5.2-10.5% market share by 2030
e Average per-unit wholesale price: USD $4.50-6.50

e Retail markup: 2.5x-3.5x wholesale price

e Sell-through rate: 75-85% of retail inventory
Operational Assumptions:

e Production facility operates at 75-85% capacity
e Shipping cost remains stable at USD $1.60-1.75 per garment
e Customs clearance: 2-3 days (post-EAC integration)

e No major regulatory or tariff changes in Somalia

Appendix C: Glossary

e A-Grade: Near-perfect condition, minimal wear

e CAGR: Compound Annual Growth Rate

e EAC: East African Community

e ESG: Environmental, Social, Governance

e MOQ: Minimum Order Quantity

e TEU: Twenty-foot Equivalent Unit (container measurement)

e YoY: Year-over-Year
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